Course Schedule

Day One:
Time Activity
8 AM - 9:00 AM Introduction (60 min.)

9:00 AM - 9:15 AM Break (15 min.)

9:15 AM - 10:00 AM | Operations Management

(45 min.)

10:00 AM - 10:15 AM | Break (15 min.)

10:15 AM - 11:00 AM | Operations Management
Continued (45 min.)

11:00 AM - 12:00 PM | Lunch (60 min.)

12:00 PM - 12:45 PM | Routine Operations (45 min.)
12:45 PM - 1:00 PM Break (15 min.)

1:00 PM - 1:45 PM Routine Operations Continued
(45 min.)

1:45 PM - 2:00 PM Break (15 min.)

2:00 PM - 3:00 PM Case Study One (60 min.)
3:00 PM - 3:15 PM Break (15 min.)

3:15 PM - 4:00 PM Equipment Control (45 min.)
4:00 PM - 4:15 PM Break (15 min.)

4:15 PM - 5:00 PM Equipment Control Continued
(45 min.)
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Day Two:

Time Activity
8:00 AM -9:00 AM Control and Use of Procedures
(60 min.)

9:00 AM - 9:15 AM Break (15 min.)

9:15 AM - 10:15 AM | Radiological Control (60 min.)
10:15 AM - 10:30 AM | Break (15 min.)

10:30 AM - 11:30 AM | Operations Assessment

(60 min.)

11:30 AM - 12:30 PM | Lunch (60 min.)

12:30 PM - 1:30 PM Observation Exercise (60 min.)
1:30 PM - 1:45 PM Break (15 min.)

1:45 PM - 2:30 PM Performance Measurement
(45 min.)

2:30 PM - 2:45 PM Break (15 min.)

2:45 PM - 3:30 PM Related Directives (45 min.)
3:30 PM - 3:45 PM Break (15 min.)

3:45 PM - 4:30 PM Quiz (45 min.)
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Day Three:

8:00 AM - 9:00 AM Quiz Review (60 min.)

9:00 AM - 9:15 AM Break (15 min.)

9:15 AM - 10:15 AM Investigation and Notifications
(60 min.)

10:15 AM - 10:30 AM | Break (15 min.)

10:30 AM - 12:00 PM | Case Study Two (90 min.)
12:00 PM - 1:00 PM Lunch (60 min.)

1:00 PM - 2:30 PM Exam (90 min.)

2:30 PM - 2:45 PM Break (15 min.)

2:45 PM - 3:45 PM Exam Review (60 min.)
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